MCP RFA Workshop
April 10th
Hotel Washington
1:00 PM - 3:30 PM
AGENDA
FACILITATOR: JULIE WALLACE
I. WELCOME (1:00 - 1:15)
Speaker: Admiral Tim Ziemer, PMI Coordinator
I1. PMI OVERVIEW (1:15 - 1:45)
Presenter: Richard Greene, USAID HIDN Office Director

Overview of PMI (origin, purpose, countries, partners, technical areas)
Progress to date (process indicators)

How PVOs and NGOs have been involved

Brief Q&A for clarification

I11. MCP OVERVIEW AND INTRODUCTION TO RFA (1:45 -2:30)
Presenters: Julie Wallace & Tom Hall, USAID PMI Team Members
e Overview of MCP (origin, purpose, future plans for RFAS)
e Intro to FY07 RFA (discuss eligibility, briefly present the central components of
each section, present intervention areas with illustrative examples)
BREAK (2:30 — 2:45)
IV. Q&A (2:45 - 3:15)
Presenters: Julie Wallace & Tom Hall, USAID PMI Team Members

e Answer questions that have been submitted to OAA
e Answer select questions from cards collected during the workshop
e Answer clarification questions from audience

V. CLOSING REMARKS AND THANK YOU (3:15 - 3:30)

Speaker: TBD



